
Group Processes 
(COMM 5120) 

 
Fall 2021 

M 6:00-8:50; GAB 327 
 
Instructor: Iftekhar Ahmed 
Office: 320C GAB  
Office Phone: 940-565-2588 
Email: Iftekhar.Ahmed@unt.edu 
Office Hours: M 4:30 – 5:30 PM; W 9:30 – 11:30 AM; by appointment*  
 
Communication Expectations 
Office hours will be maintained through Canvas. You can also schedule one to one Zoom session 
with me with prior notice during office hours. Additional time outside office hours is available 
by appointment. It is YOUR RESPONSIBILITY to schedule an appointment outside of office hours 
with me, and give me at least 48 hours advanced notice of needing a virtual meeting. If you 
have a private question, please contact me via email and I will respond within 24 hours on 
weekdays (usually sooner). Please do not expect a response over the weekend. Please use my 
office phone number as a last resort - but, also, please use it if you need to! Normally, I will 
return feedback on all written assignments within 3 days of the due date. Additional 
communication policies and netiquette for your course are mentioned in the course policy 
section. 
 

Course Description 
 
This is a graduate level survey course for communication students. This course is designed to 
provide orientation to conceptual aspects of small group and theoretical and practical 
examination of task group processes. This course will examine the role of individual 
psychological processes, communication, and technology in group development, maintenance, 
decision making, leadership, and performance. 
 
Specific objectives of the course include the following: 

a. To familiarize participants with theories, concepts, and issues related to group processes 
b. To familiarize participants with task group/team processes 
c. To familiarize participants with methods commonly used in group research and to 

consider methodological difficulties that communication research must overcome 
d. Identify trends in theory development and methodological changes over time 
e. To develop skills necessary to conduct small group training and facilitation 

 
Course Requirements 

 
Readings: This course will use selected readings from journals, books, and other scholarly 
sources. Details of reading materials are provided as a supplement to the syllabus. You should 
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do the readings assigned for each week and come prepared to talk. Readings that are not 
available through UNT library services will be provided. 
 
Discussion postings: This is an individual written assignment. We will have weekly discussion 
boards where you need to post reaction by synthesizing your understanding of weekly 
reading/discussion materials, and pose questions and comments about discussed 
topics/articles. Weekly entry usually ranges from 200 – 300 words. You will submit your entry 
every Friday. There will be a total of 10 entries during the semester. (100 points total; 10X10)   
 
Discussion Questions: This is an individual written assignment. Two times during the semester, 
I will propose either a theoretical or a methodological question for you to answer. You need to 
prepare an answer based on the assigned texts and class discussions plus some additional 
exploration of the topic.  Answers should be turned to me via Canvas assignment link within 
two weeks from the date you receive the question. (100 points total; 2x50)  
 
Final Paper: This is an individual assignment. You will develop and submit an academic analysis 
or a research paper of a particular group communication topic of your choice. Your topic can be 
theoretical or applied. You will need to do some research on your topic. The analysis paper 
contains a total of 300 points. The paper will usually be between 4000 - 5000 words excluding 
title page and references. We will discuss possible topics during early semester, and decide on 
additional readings based on your topic choice. You can submit a proposal for comments. A 
final version of the paper is due by December 4, 2021. (300 points total) 
 
Below is the summary table of your assignments: 
 

Assignment Points Possible Percentage of Final Grade 

Final Paper 300 60% 

Discussion Questions 100 20% 

Discussion Postings 100 20% 

Total Points Possible 500 100% 

 
Grade determination: The points in this class are based on the assignments discussed above. 
Your final grade is based entirely on the sum of those points assigned in the class, and I will 
adhere rigidly to those points. The points correspond to the following university guidelines: an 
A is reserved for excellent work; a B is for above average performance; a C is awarded for 
average work; a D simply means passing, and an F indicates below average, non-passing work.  
 
Final grades will be:   
450 – 500 = A 
400 – 449 = B 
350 – 399 = C 
300 – 349 = D 
000 – 299 = F 
 



Assignment Instructions and Related Policies 
 
Assignment instructions: We will use Canvas to post assignment instructions. Course Canvas 
section has a module for each assignment. The module contains detail instruction and a 
submission link.  
 
Submissions: Submit word documents only. All submissions need to be typewritten (8.5 X 11 
letterpage,12 point Times New Roman font, double spaced, 1 inch margin all sides). The papers 
will generally follow APA writing style and formatting plus additional instructions (if any) 
provided by the instructor. All submissions will be done via Canvas. 

Late Submissions: Except under the most extreme circumstances (and documentation 
of those circumstances is required), late work will be penalized. If you encounter an 
emergency situation of some kind, it is best to communicate with me about it earlier 
rather than later. Any assignment submitted after the deadline will be graded for half 
credit. This is a severe penalty, but it is better than zero points (plus, you get the 
feedback on the assignment). It is not fair to others who met the deadlines if I accept 
your’s late. I will not accept any submissions more than one week late. 

 
Incompletes: Grades of Incomplete are governed by university policy. A faculty member can 
award an Incomplete only in cases where students meet these conditions: (1) the student has 
completed 75% of the work for the semester, and (2) the grade is warranted by a military or 
medical excuse. 
 

General Course Policies 
 
Rules of Engagement: Rules of engagement refer to the way students are expected to interact 
with each other and with their instructors. Here are some general guidelines: 

 While the freedom to express yourself is a fundamental human right, any 
communication that utilizes cruel and derogatory language on the basis of race, 
color, national origin, religion, sex, sexual orientation, gender identity, gender 
expression, age, disability, genetic information, veteran status, or any other 
characteristic protected under applicable federal or state law will not be tolerated. 

 Treat your instructor and classmates with respect in any communication online or 
face-to-face, even when their opinion differs from your own. 

 Ask for and use the correct name and pronouns for your instructor and classmates. 

 Speak from personal experiences. Use “I” statements to share thoughts and feelings. 
Try not to speak on behalf of groups or other individual’s experiences.  

 Use your critical thinking skills to challenge other people’s ideas, instead of attacking 
individuals.  

 Avoid using all caps while communicating digitally. This may be interpreted as 
“YELLING!” 

 Be cautious when using humor or sarcasm in emails or discussion posts as tone can 
be difficult to interpret digitally. 



 Avoid using “text-talk” unless explicitly permitted by your instructor. 

 Proofread and fact-check your sources. 

 Keep in mind that online posts can be permanent, so think first before you type. 
See these Engagement Guidelines (https://clear.unt.edu/online-communication-tips) for more 
information. 
 
Classroom Etiquette: Student behavior that interferes with an instructor’s ability to conduct a 
class or other students' opportunity to learn is unacceptable and disruptive and will not be 
tolerated in any instructional forum at UNT. Students engaging in unacceptable behavior will be 
directed to leave the classroom and the instructor may refer the student to the Center for 
Student Rights and Responsibilities to consider whether the student's conduct violated the Code 
of Student Conduct. The university's expectations for student conduct apply to all instructional 
forums, including university and electronic classroom, labs, discussion groups, field trips, etc.  
The Code of Student Conduct can be found at http://policy.unt.edu/policydesc/code-student-
conduct-and-  discipline-18-1-11 
 
Emergency Situations: In case of university closure due to emergency situations, such as 
inclement weather or a widespread infections disease (e.g., swine flu), I will communicate with 
you via e-mail. 
 
Academic Integrity: All students shall adhere to the Code of Student Conduct outlined in the 
graduate catalog. Its provisions include the following statements regarding academic 
dishonesty: 

Cheating. The willful giving or receiving of information in an unauthorized manner 
during an examination, illicitly obtaining examination questions in advance, using 
someone else's work for assignments as if it were your own, or any other dishonest 
means of attempting to fulfill requirements for a course. 
Plagiarism. The intentional or unintentional use of another's words or ideas as if they 
were your own without giving credit to the source, including but not limited to failure to 
acknowledge direct quotations. 

Policies and procedures regarding adjudication of acts of academic dishonesty are available in 
the UNT Policy Manual at http://policy.unt.edu/sites/default/files/untpolicy/pdf/7-
Student_Affairs-  Academic_Integrity.pdf 
 
Access: I cooperate fully with the Office of Disability Accommodation to provide reasonable 
accommodation to students who require it. Students who wish to self-identify should register 
with the ODA by the second class day. 
 
ODA Statement: The University of North Texas makes reasonable academic accommodation for 
students with disabilities. Students seeking accommodation must first register with the Office of 
Disability Accommodation (ODA) to verify their eligibility. If a disability is verified, the ODA will 
provide you with an accommodation letter to be delivered to faculty to begin a private 
discussion regarding your specific needs in a course. You may request accommodations at any 
time, however, ODA notices of accommodation should be provided as early as possible in the 
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semester to avoid any delay in implementation. Note that students must obtain a new letter of 
accommodation for every semester and must meet with each faculty member prior to 
implementation in each class. Students are strongly encouraged to deliver letters of 
accommodation during faculty office hours or by appointment. Faculty members have the 
authority to ask students to discuss such letters during their designated office hours to protect 
the privacy of the student.  For additional information see the Office of Disability 
Accommodation website at http://www.unt.edu/oda. You may also contact them by phone at 
940-565-4323. 
 
Attendance: Attendance in this course is vital to your grade. Class sessions will employ case 
readings and application of content material. Students should come prepared to discuss the 
readings and the cases. Hence, it is important that students keep up with the readings.  
 
Library Copier: Students conducting research in the Communication Studies Library associated 
with departmental coursework have access to a printer/photocopier located in the office 
adjacent to the library.  We encourage students to make use of this resource to print research 
accessed online in the library or to copy essays from any of the department’s holdings.  
Students may not use this resource for other purposes, such as printing courses assignments, 
class notes, scripts, etc.  Students who use the copier for uses other than those outlined above 
will lose copying privileges. 
 
Face Coverings: UNT encourages everyone to wear a face covering when indoors, regardless of 
vaccination status, to protect yourself and others from COVID infection, as recommended by 
current CDC guidelines.  Face covering guidelines could change based on community health 
conditions. 
 
Course Materials for Remote Instruction: Remote instruction may be necessary if community 
health conditions change or you need to self-isolate or quarantine due to COVID-19.  Students 
will need access to a computer with webcam, microphone, and internet connection to 
participate in fully remote portions of the class.  Additional required classroom materials for 
remote learning include MS Office Word. Information on how to be successful in a remote 
learning environment can be found at https://online.unt.edu/learn 
 

Other UNT Policies 
 
ADA Policy: UNT makes reasonable academic accommodation for students with disabilities. 
Students seeking accommodation must first register with the Office of Disability 
Accommodation (ODA) to verify their eligibility. If a disability is verified, the ODA will provide a 
student with an accommodation letter to be delivered to faculty to begin a private discussion 
regarding one’s specific course needs. Students may request accommodations at any time, 
however, ODA notices of accommodation should be provided as early as possible in the 
semester to avoid any delay in implementation. Note that students must obtain a new letter of 
accommodation for every semester and must meet with each faculty member prior to 

https://webmail.unt.edu/OWA/redir.aspx?C=2-p95jp_-EWwoiIbfsvIphc0yxEpdtAI_GDGEHVXx4kQVv_shUsY-8IvuU2tIikQaYuZ0Dy51Oc.&amp;URL=http%3a%2f%2fwww.unt.edu%2foda
https://online.unt.edu/learn


implementation in each class. For additional information see the ODA website 
(https://disability.unt.edu/). 
 
Prohibition of Discrimination, Harassment, and Retaliation (Policy 16.004): The University of 
North Texas (UNT) prohibits discrimination and harassment because of race, color, national 
origin, religion, sex, sexual orientation, gender identity, gender expression, age, disability, 
genetic information, veteran status, or any other characteristic protected under applicable 
federal or state law in its application and admission processes; educational programs and 
activities; employment policies, procedures, and processes; and university facilities. The 
University takes active measures to prevent such conduct and investigates and takes remedial 
action when appropriate. 
 
Emergency Notification & Procedures: UNT uses a system called Eagle Alert to quickly notify 
students with critical information in the event of an emergency (i.e., severe weather, campus 
closing, and health and public safety emergencies like chemical spills, fires, or violence). In the 
event of a university closure, please refer to Canvas for contingency plans for covering course 
materials. 
 
Retention of Student Records: Student records pertaining to this course are maintained in a 
secure location by the instructor of record. All records such as exams, answer sheets (with 
keys), and written papers submitted during the duration of the course are kept for at least one 
calendar year after course completion. Course work completed via the Canvas online system, 
including grading information and comments, is also stored in a safe electronic environment for 
one year. Students have the right to view their individual record; however, information about 
student’s records will not be divulged to other individuals without proper written consent. 
Students are encouraged to review the Public Information Policy and the Family Educational 
Rights and Privacy Act (FERPA) laws and the University’s policy. See UNT Policy 10.10, Records 
Management and Retention for additional information.  
 
Acceptable Student Behavior: Student behavior that interferes with an instructor’s ability to 
conduct a class or other students' opportunity to learn is unacceptable and disruptive and will 
not be tolerated in any instructional forum at UNT. Students engaging in unacceptable behavior 
will be directed to leave the classroom and the instructor may refer the student to the Dean of 
Students to consider whether the student's conduct violated the Code of Student Conduct. The 
University's expectations for student conduct apply to all instructional forums, including 
University and electronic classroom, labs, discussion groups, field trips, etc. Visit UNT’s Code of 
Student Conduct (https://deanofstudents.unt.edu/conduct) to learn more.  
 
Access to Information - Eagle Connect: Students’ access point for business and academic 
services at UNT is located at: my.unt.edu. All official communication from the University will be 
delivered to a student’s Eagle Connect account. For more information, please visit the website 
that explains Eagle Connect and how to forward e-mail Eagle Connect 
(https://it.unt.edu/eagleconnect).  
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Survivor Advocacy: UNT is committed to providing a safe learning environment free of all forms 
of sexual misconduct. Federal laws and UNT policies prohibit discrimination on the basis of sex 
as well as sexual misconduct. If you or someone you know is experiencing sexual harassment, 
relationship violence, stalking and/or sexual assault, there are campus resources available to 
provide support and assistance. The Survivor Advocates can be reached at 
SurvivorAdvocate@unt.edu or by calling the Dean of Students Office at 940-5652648. 
 

Academic Support & Student Services 
 
Student Support Services 
 
Mental Health 
UNT provides mental health resources to students to help ensure there are numerous outlets 
to turn to that wholeheartedly care for and are there for students in need, regardless of the 
nature of an issue or its severity. Listed below are several resources on campus that can 
support your academic success and mental well-being: 

 Student Health and Wellness Center (https://studentaffairs.unt.edu/student-health-
and-wellness-center) 

 Counseling and Testing Services (https://studentaffairs.unt.edu/counseling-and-testing-
services) 

 UNT Care Team (https://studentaffairs.unt.edu/care) 

 UNT Psychiatric Services (https://studentaffairs.unt.edu/student-health-and-wellness-
center/services/psychiatry) 

 Individual Counseling (https://studentaffairs.unt.edu/counseling-and-testing-
services/services/individual-counseling) 

 
Chosen Names 
A chosen name is a name that a person goes by that may or may not match their legal name. If 
you have a chosen name that is different from your legal name and would like that to be used 
in class, please let the instructor know. Below is a list of resources for updating your chosen 
name at UNT. 

 UNT Records 

 UNT ID Card 

 UNT Email Address 

 Legal Name 
*UNT euIDs cannot be changed at this time. The collaborating offices are working on a process 
to make this option accessible to UNT community members. 
 
Pronouns 
Pronouns (she/her, they/them, he/him, etc.) are a public way for people to address you, much 
like your name, and can be shared with a name when making an introduction, both virtually 
and in-person. Just as we ask and don’t assume someone’s name, we should also ask and not 
assume someone’s pronouns.  
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You can add your pronouns to your Canvas account so that they follow your name when 
posting to discussion boards, submitting assignments, etc. 
Below is a list of additional resources regarding pronouns and their usage: 

o What are pronouns and why are they important? 
o How do I use pronouns? 
o How do I share my pronouns? 
o How do I ask for another person’s pronouns? 
o How do I correct myself or others when the wrong pronoun is used? 

 
Additional Student Support Services 

 Registrar (https://registrar.unt.edu/registration) 

 Financial Aid (https://financialaid.unt.edu/) 

 Student Legal Services (https://studentaffairs.unt.edu/student-legal-services) 

 Career Center (https://studentaffairs.unt.edu/career-center) 

 Multicultural Center (https://edo.unt.edu/multicultural-center) 

 Counseling and Testing Services (https://studentaffairs.unt.edu/counseling-and-testing-
services) 

 Pride Alliance (https://edo.unt.edu/pridealliance) 

 UNT Food Pantry (https://deanofstudents.unt.edu/resources/food-pantry) 
 
Academic Support Services 

 Academic Resource Center (https://clear.unt.edu/canvas/student-resources) 

 Academic Success Center (https://success.unt.edu/asc) 

 UNT Libraries (https://library.unt.edu/) 

 Writing Lab (http://writingcenter.unt.edu/) 
 
 

Additional Course Policies 

 
If required, additional policies regarding course management, assignments, and student 
behavior will be shared with students through Canvas postings. 

 
 
 

Disclaimer 
This syllabus should not be considered a binding contract on the part of the instructor, who 
reserves the right to change any aspect of the course without prior notice. 
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